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Several ways of taking patient outcome into consideration

Definition of the SUbject matter

What do we want to buy? of the contract can be “patient centric”
@ Do we want to impose patient « performance » SpeC|flcat|ons can impose

aspects? “patient outcome results”

How to we want to diiierentiate the bidders? Award criteria can focus on

patient outcome and make the
difference



Pati.ent centric
definition
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EX.: buying a suilition to decrease post operation infection

Subject matter is more cpen and
focusses on a result/proposition

Procedure shall be more flexible

Implementation of contract focusses
an the monitoring of the results
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Example: subject matter of the contract:

Le réchautiement du patient — best value procurement -
YouTube



https://www.youtube.com/watch?v=lwUuzISzXsI
https://www.youtube.com/watch?v=lwUuzISzXsI

What we buyv is a solution (not
a product/servica)

Make sure you are still able to
compare comparable solutions

Competitive
procedure with
negotiation

Competitive dialogue Innovation
partnership

Need to be able to
discuss/negotiate the
propositions

Room for variants

Criteria shall recognize the quality
of the results event it tiie ways to
achieve it are different
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Specifications

Specifications are minimai requirements

If noi met:

- Exclusion of tender during the procedure - verify the
Information it the tender

- Penalties and breach of contract during the
Implementation of the contract - monitor the results
during the implementation o7 contract
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Technical specifications

- The technical specifications drawn up - Contracting authorities shall avcif

by public purchasers need to allow sublic | artificially narrowing down competiticr:
procurement to be open to competition through requirements that favor a

I snecific economic operator by mirroring
key characteristics of the supplies,

- Functional and performance services ar works habitually offered by
requ'rements that ecorigiviic operator

- Tenders shou'a reflect the diversity of - No reference to a sgecific trademark
technical solutions standards and nor source, nor a particular hrocess
technical specificatioris in the which characterises the products or
marketplace services provided by a specific economic

operator or to trade marks, patents,
types or a specific origin or production
with the effect of favoring or eliminating
‘ certain undertakings or certain products
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Award criteria

Award criteria serve to differentiate the bidders

Patient outcome can be one of the awarding
factors: weight will determine the imporiance of it

BUT:

- Be sure it is measurable auiing the award phase

- Be sure it will be monitored during the implementation
phase

CMS Belgium



Linked to subject
matter of the
contract

S Cld

OK if they relate to supplies of services in any respect and at any stage of their life
cvcle including a specific process for anctrier stage of their life even if such factors
do not form part of their material substance

No unrestricted
freedom of choice

-

This could be ti= case if the contracting authority is free @ nut a value next to an
internal cost or borius proposed by the tenderers without provicing this information
upfront to tenderers or use an objective method fixed before the 0pening of the
tenders

-— PSR

Effective The contracting authority should ma«e sure to compare comparable

competition tenders/propositions (for example: the calculation and content of the life-cycle cost
should be the same for all tenderers)

Possibility to The contraciing authority should make sure that it values verifiable (and, if

verify the necessary enforceable) commitments

information/

assess
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Award criteria: value based.procurement

(source The Boston Copsulting group)

Core value: outcomes
VS costs

/&fﬂ'@r benefits for key

holders

Broader impact on society

Socio-economic
impact
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(source: The Boston Consulting Group)

Layer

Other beneﬁg’ﬂ@

&

key stakeholders

Broader impact
on society

Category

Outcomes & evidence

Outcomes focus

— Purc hasing

Dl.—,poaal

Operating / healthcare
delivery

TN

— Innovation

I Sustainability

Socio-economic
impact

Criteria

S repétiigon outcomes
Willingness to offer outcomes-dep{Jisk-gharing |

Pn-::e of purchasing / renting product N, |
ity required upgrades to infrastructary, )

Conversion: staff fraining for new product | =

Mclln ,275 ce Technical staff time

Service contract

Disposal / decommissioning

g Costofconsumables 00000 |
= Mydical staff time using device
afyctureusage | |

= g Patient arid/ér relative comfort and convenience |
Srolaid B s ety & ot
patient benefits g _Impacion freaimertdgherence

HCP e Secure usage forcareprigvijers 00 |
Ease of use / handling & n‘f-‘ﬁm_
benefits

_

| 3’_
|__ Provider LT -
benefits . ; _maann 51 age and logistics S

aliz. / number of treatments

Reduction of rehospil

_|: Development of new and improved technologies

Contribution to development of health care

V7 Cnvironmental impact

“oc’ally responsible product value chain
jyeople not in the workforce

Impac uf
—E Burden ca.r'ec >v non professional carers

Impact on competition in MedTech sector

Should be applied on a case by
case basis, depending on the
subject matter of the contract

Criteria to be
selected / detailed
during tender
definition
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Criterion: “"pain” (purchase of'catheters - Norway) *

+ Purchase of catheters by a central burchase body

« Criteria (notably): price and “pain”

» Objective evaluation method on a large scalz of patients

* Obijectivity i the criterion was criticised

« Courts of Norway tlecided that the criterion had been
objectively applied

* Example provided by Kjetii Marius Istad

14 CMS Belgium



Criterion: "humidity” (purchase of diapers)

Puichase of diapers by a hospital
Criteria {notably): price and “humidity retenticn”

“Artisanal” evaiuation method by the purchasers of the
hospital

Reliability?

15 CMS Belgium
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Beds: patient comfort

Sutures: infection risks

Blood glucose meters:
easiness to use,
connectivity, pain, ...

~—— 4 -y

Linked to subject matter of
contract?

Competition?

Verifiable? How to assess?

- [uring the procurement
procedure
- After

CMS Belgium



o)
56y
On é\,q

‘ | _ . Yy,
, Patient dtitgome is certainly Yy,

relevant O%%V RO

N \Y L7

D@,q '?Q OO/V
4(/&8 6\44@

S8, But ma%@@l/ure the process Is
R , pre_dlc_table,‘a%gp_arent, fair,

R objective and ntogitored

44@/1/7



Virginie Do
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