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VBP & Procured4dhkeqlith:

The Community of healthcare
Innovatiori procurers

Chairman EHPPA
CEO MercurHosp

Consortium member P4H
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60 Procures from
22 countries

Together we cover all the aspect: to build a
successful community of Health and Social Ccrzs
arocirers at the local, regional and European level
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Definition

- Buy resecrch and development services to

to aén,{‘/ocureent
le |
th(]t C]If"h.& O. develop inncvzidve solutions.

- Buy innovative solutions that are not yet available

or do not exist on the mairk L.

Op
/?OCU/P - Buy innovative solutions that do exist but are not
[

yet widely available on the market.
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Which are the benefits of Innovation
Procurement?

VL
Meet societal needs and operutional challenges.

PUBLIC BUYERS (public A{)ibzl , . Modernize the public sector.
healthcare regional or nqtiondﬁ( Ug . Increase positive impact of public spending.

+
' authorities) Improve the quality of services and boost citizens
5(/,(? satisfaction.
0,0g . Supp'y nnovation to the big public market (public
ﬁ‘ﬂw\w ON SUPPLIERS (SMEs procuremerit accounts for approximately 14% of GDP in
k

: the European Uinioin)
+ [e]do[-Nelo! r@ ns, resedrch . g - . .
e Co-create an innovative sailition with public
institutions)

organizations, in a risk-sharir.g schame.
Increase customer references
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CyN

Benefit from improved public services, more inclusive

CITIZENS nd accessible for all.
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CAPACITY

4 Access curated
resodrces to guide
you on edch step of
the process

Open capacity hy/iding and direct, tailored

training to procurers

- Receive capacitation, like cw/innings, tailored
training and mentoring.

. Access a repository of resources, inciuding

rnarket research, case studies and best practices.
Ail hecilth-related.

- Learn frorn prers and exchange experience.




Working groups defined so far
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WG VBHC — Putting Value-Based Procurement into -
Action
Introduction

Value-Based Health and Cdre moves the prioritisation g
from volume to value:
« Emphasis on outcomes that rratter most to
pctients/clients (personal value)
« Allocaticin of resources to interventions that create & Users, s
the greatest value, whilst disinvesting in activitics i
that are of little or no value (allocative value)
« Directs attention to the efficiency of care delivery
(technical value) Q X
* Includes wider social consideroticns, such as
environmental impact and the impact of iliness on
the contribution people make (societal value)
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