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Inflection points changing 17 years
of public procurement in Denmark

Major healthcare reform from 2007

Centralization, specialization and professionalization

Centralized procurement departments

Annual regional procurement strategies

National 4-year procurement strategy

Innovative and green procurement

National board of procurement development

A new national model for Value-Based Procurement





THE PROBLEM

Value-Based Procurement (VBP) business models require:

❖ Trust and strong relations between payer, provider 
and industry

❖ A common language or culture of VBP for mutual 
understanding and dialogue

❖ Transparent outcome-based business models which 
can capture tangible value for patients, healthcare 
systems and the life science industry

❖ There is an evident global demand for an easy 
understandable and iterative model that meet 
requirements from both payer, provider and 
industry



THE SOLUTION

A dynamic and self-learning data-driven model to illuminate 
the true cost and value drivers for all stakeholders in any 
given life science procurement to enable mutual trust, 
increased transparency and a common language

✓ The model will be able to simulate outcomes
before decision making

✓ The model will support performance measurement
during a contract

✓ The model will enable tendering of Value-Based 
Procurement contracts 

✓ The model will support value rewarding payment 
models

✓ The model will visualize and strengthen 
stakeholders’ incentives



Introducing the idea in Brussels, December 2019





The project 2021-2023
✓ EUR 500,000 government grant to Rethink Value

✓ Public-Private Partnership with Danish Regions

✓ Consortium of Rethink Value, NHTA and Trifork

✓ Steering committee with the regional CPOs, Danish Medtech 
Association, Ministry of Health, Ministry of Industry, Business & 
Financial Affairs and Danish Regions

✓ Reference group of regional senior procurement officers

✓ Designing and building the prototype software model

✓ Based on the PICO principles and a national cost data base

✓ Coding the health economics algorithm

✓ Building and validating a regional cost database

✓ Testing and validating the prototype on 4 medtech test cases

✓ First version of prototype is operational and on-line 

• February 2024: training regional procurement officers in PICO 
and how to apply the prototype in daily procurement operations

• March 2024: handover of the prototype and national 
deployment

• 2024-2026: develop a full-scale product capable of 
comprehensive healthcare procurement in Europe?





Regional Procurement 
Officers

Project leads

HCPs Medtech company

Model

Deliverables: 
• Evaluation of clinical evidence 

and claims in the model’s web 
application

Deliverables:
• Unmet needs

• Expected benefit
• Clinical evidence and claims

Documentation to be uploaded 
directly into the model’s web 

application

Status Fund Modelkonceptualisering Casekatalog
Interessenter og 

kommunikationsstrategi Appendiks

Conceptualizing the VBP model – creating a common language



THE CHALLENGE

o Moving from transactional volume procurement to 
patient value metrics and socio-economic impact in 
healthcare procurement

o Better patient outcomes at the same or lower cost

o How do we make value tangible enough to measure it?

SOLUTION IN THE DANISH LIFE SCIENCE STRATEGY? 

THE BRAINSTORM

o How mature is VBP in your country? Is data available?

o How should value for patients and society be measured?

o Could the Danish model enable VBP in your country?

o Which changes are required to scale VBP?

THE OBJECTIVES

o Define the value of this topic if implemented

o Which actions should be taken to meet the challenge?

o Define advocacy/support needs for this topic

o Understand and define any risks created

Achieving Outcomes with Value-Based Procurement – Break out sessions 1 and 3 



VBP and climate impact? - white paper to be published in January 2024
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